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Early days

January 2016: 
Launch of 
Lancashire Skills 
and 
Employment 
Strategic 
Framework

February 2016: 
Establishment 
of the 
Lancashire 
Enterprise 
Adviser 
Network in 
Burnley & BwD

By June 2016: 
20 schools 
and colleges 
on board and 
matched to 
Enterprise 
Advisers…first 
celebration 
event!

2015: 
Establishment 
Careers & 
Enterprise 
Company and 
Lancashire 
Skills Hub



Gathering Momentum!

September 
2016: Rolled 
out to 
Blackpool, rest 
of East Lancs. & 
Morecambe

June 2017: 63 
schools and 
colleges now on 
board and 52 
Enterprise 
Advisers

September 2017: 
Network rolled 
out across 
Lancashire -
grows to 122 
schools and 
colleges (June 
2018) with 111 
Enterprise 
Advisers

December 2017: 
Publication of 
the Careers 
Strategy –
Gatsby BMs at 
the heart, 
recognition of 
Careers Leaders, 
Careers Hub 
pilots



Lancashire Careers Revolution

September 
2018: Launch of 
the Lancashire 
Careers Hub 
with 30 schools 
& colleges in 
Blackpool, 
Burnley and 
Pendle

April 2018: 
Launch of the 
Lancashire LMI 
Toolkit and 
second 
celebration 
event!

June 2019: 130 
schools and 
colleges in the 
Network & 
over 100,000 
employer 
encounters 
with multiple 
pupils in 
2018/19

May 2019: 
‘Give an Hour’ 
campaign 
launched to 
engage more 
employers 
with our 
schools and 
colleges



Lancashire Careers Revolution

September 
2019: 
Pendleside 
Hospice, 
Shuttleworth
College and Neil
Conlon receive 
Highly 
Commended 
awards at 
the CEC & 
Gatsby Careers
Excellence
awards

June 2019
Prof. Sir John Holman 
presents 8 Schools 
with awards for 
achieving all 8 Gatsby 
Benchmarks at our 
Annual Conference

September 2019: 
Lancashire Careers 
Hub is named 
Careers Hub of the 
Year at the CEC 
Careers Excellence 
Awards

The journey 
continues 
with the 
Lancashire 
Enterprise 
Adviser 
Network and 
Careers Hub 
going from 
strength to 
strength



Performance Data

Lancashire % matched schools 
currently fully achieving 

BM5

% matched 
schools currently fully 

achieving BM6

Year 1 Target August 2019 Year 1 Target August 2019

Enterprise Adviser Network 50 76.07 45 58.97

Blackpool Opportunity Area 50 92.31 53.85

Careers Hub 60 90.32 45 74.19

Enterprise Adviser Network – average number of 8 BMs achieved 4.2 (national av. 3.3)
Careers Hub – average number of 8 BMs achieved 4.8 (national av. 3.9)
…but every academic year, is a new academic year…BM 1 (having a plan) and 
sustainability is critical ☺



National Context & 
Career Leader Role in 
School

Marie Jobson

Area Education Manager

Careers & Enterprise Company



Careers Leader Role 
within School 
Development

Area Education Manager
Marie Jobson 

6 November 2019



Careers education is improving 
everywhere. Disadvantaged areas had 
focused support and are among the 
highest performing areas in the country.

1
Young people’s skills and work readiness 
are improving, consistent with evidence 
that this work boosts attainment, long 
term earnings and employment.

3

The new Careers Hubs and the 
Enterprise Adviser Network are 
delivering accelerated progress. 

2
Schools, colleges and businesses 
now work together on a national 
scale, enabled by a new workforce 
of Careers Leaders.

4

The headlines



3,800 mainstream secondary schools and colleges now use Compass

Careers Leaders are driving forward progress

>2,500 Enterprise Advisers supporting those Careers Leaders

>170 Cornerstone Employers supporting OAs and Hubs

Working together at a national scale



2m secondary aged 

children now 

engaging  with

employers

Careers education is improving everywhere
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Not in EAN In EAN In Hub

Schools and 
Colleges in England 
- 5,000 schools and

colleges

Enterprise Adviser 
Network - 2,000 

schools and colleges

Careers Hubs  
1,300 schools 

and colleges

DATASCOPE:
Not in EAN = 969, In EAN = 3,145 (not necessarily matched), In Hub = 700

Average number of benchmarks achieved and level of  coordination

Hubs and EAN deliver accelerated progress



Statutory Duties - Requirements & Expectations of schools 
*taken from statutory guidance published by DfE in January 2018 

Timing Action

Ongoing (legal duty came into force in 
September 2012)

Every school must ensure that pupils are provided with independent careers 
guidance from year 8 to year 13. 

From January 2018 (legal duty came 
into force on 2 January 2018)

Every school must ensure that there is an opportunity for a range of 
education and training providers to access all pupils in year 8 to year 13 for 
the purposes of informing them about approved technical education 
qualifications or apprenticeships. Every school must publish a policy 
statement setting out their arrangements for provider access and ensure that 
it is followed. 

From January 2018 to end 2020

Every school should begin using the Gatsby Benchmarks to improve careers 
provision now, and meet by the end of 2020. For employer encounters 
Benchmark, every school should begin to offer every young person seven 
encounters with employers- at least one each year from year 7 to year 13-and 
meet this in full by the end of 2020. Some of these encounters should be with 
STEM employers. 

From September 2018 
Every school should appoint a named person to the role of Careers Leader to 
lead the careers programme. 

From September 2018
Every school will be expected to publish details of their careers programme 
for young people and their parents. 



It might be the most important 
role in education that you’ve 
never heard of…

Supporting Careers Leaders

Every school and 
college needs a 
Careers Leader who 
has the energy and 
commitment, and 
backing from the 
senior leadership 
team, to deliver the 
programme across all 
eight benchmarks

Career Strategy, 2017



@MarkFoxHubNE



Purpose of the research

To find out:

•How the Careers Leader role 

is being delivered in practice

•How it is making a difference 

to career guidance 

•What further support is needed 

to embed the role in schools

Co-funded and 
commissioned with 
Gatsby Charitable 
Foundation

Steering group:

David Andrews, Tristram 
Hooley, Beth Jones, Chris Percy, 
Emily Tanner, Lesley Thain



Headteachers have embraced the 
Careers Leader role1

The Gatsby Benchmarks 
are a gamechanger4

Career guidance is becoming embedded
2

Where Careers Leaders operating 
as intended, Gatsby Benchmarks 
are higher

5

Key research findings

The workforce is highly engaged and 
making a difference3



A positive workforce

94% of Careers Leaders say the 
Gatsby Benchmarks have 
helped them improve career 
guidance

Attitude towards career 
guidance in own school

% agree or strongly agree



Key challenges

•Time and Staff Resource

•Budget

•Engagement from Teaching Staff

•Parent/Carer Engagement

•Clarity of Role/Responsibilities



Strategy. Integrate career guidance into 
the school’s strategy so that it is 
delivered.

1
Governance. Engage the governing body 
with the school’s work on careers to 
ensure that Careers Leaders are supported 
and challenged at a senior level.

3

Leadership. Appoint Careers Leaders at 
middle or senior leadership level so that they 
can work effectively with staff across the 
school and with external partners.

2
Time and resource. Allocate sufficient time 
and resource for Careers Leaders. Discuss 
priorities with Careers Leaders to ensure 
that the time available is used to best effect.

4

Key messages for headteachers

Training. Encourage and enable Careers 
Leaders to take part in training.5



Engaging SLT by linking careers to Ofsted 

•Quality of Education

•Behaviour & Attitudes

•Personal Development

•Leadership & Management

If Ofsted were to do a 
deep dive into careers in 
your school, what would 
this look like?



Feedback from recent Ofsted 

Two lengthy interviews with Careers Leader 

focusing on:

•Careers Programme

•Strategic Careers Plan

•Compass Scores and Progress against 

Benchmarks

If Ofsted were to do a 
deep dive into careers in 
your school, what would 
this look like?



Feedback from recent Ofsted 

Questions focus:

•INTENT of careers provision

•How does the careers programme and strategic careers 

plan meet the needs of ALL students

•Why are they not able to offer personal guidance to 

each pupil

•How do they raise aspirations with SEND pupils & 

disadvantaged

•How is activity tracked

If Ofsted were to do a 
deep dive into careers in 
your school, what would 
this look like?



Feedback from recent Ofsted 

Questions focus:

•How is Careers aligned to PSHE: British Values, 

Cultural Capital, Social Mobility & Curriculum 

Intent

•Why is the sixth form careers activity not part of 

the overall careers strategy and coordinated by 

same person

•How do their vocational courses include greater 

employer engagement than other courses

If Ofsted were to do a 
deep dive into careers in 
your school, what would 
this look like?



Engaging SLT through a clear careers programme and 
strategic careers plan

Developing intent within your careers 

programme

A careers programme:

Identifies progressive career learning outcomes 

for each year group and for any defined cohorts 

of students (refer to CDI framework and Skills 

Builder Framework).

Building a strategic careers plan

A strategic careers plan:

Ensures that the Careers Leader is able to 

implement the career programme and track 

impact.



Added value from a strategic 
Careers Leader:

A strategic Careers Leader at SLT can:

•Ensure compliance with statutory guidance and 

Ofsted EIF

•Establish a shared and broad definition of 

careers

•Align strategic careers plan to school priorities

•Support outcomes for young people 

•Build a ‘coalition’ of support 

•Be the ‘conductor of the orchestra’



Impact on outcomes

How careers can support outcomes in:

•Attendance

•Behaviour Data

•Exclusions Data

•Progress

•Destination Data



Example Strategic Career Plan

Objective and 
link to college 
priority

Actions including CPD Time Responsible Outcomes Progress

Reduced Fixed 
Term Exclusions 
for PP Students

Develop an intervention plan 
incorporating; 
Raising Aspiration
Employer Encounters 
Skills Development 
Enrichment 

AUT 2 Careers Leaders

Reduced FTE data for identified students (pp) in 
Year 7-9

Increased attendance for identified students (pp) 
in Year 7-9

Whole School 
Priority Parental 
Engagement

Shared PSHCE & careers programme with 
parent/carers ahead of “drop down days” 
with key resources

AUT 1 Careers Leaders
Parents to engage with key Careers/PSHCE 
topics at home to support learning and 
thought/processes using relevant resources

Amend relevant activities to include a 
parental engagement angle (Year 11, 
Apprenticeship Assembly, Year 8 Option 
Selection, World Of Work Weeks, Support 
with Career Speed Dating).

Throughout 
Academic 
Year

Careers Leaders
Capitalise on parents as a resource to support 
events and to engage them in the learning from 
key Careers interventions

Parental business safari for parents in Year 
9: Target of minimum 40

SPR 2 Careers Leaders
To inform parents of LMI and regional 
opportunities and pathways to strengthen 
destinations data 



Benchmark 4 - Impact

•Progress

•Attendance

•Behaviour

•Aspiration



Free Online Training Modules:

An Introduction to Careers Leadership

Course Aims:

•Understand what good careers leadership looks like 

•Understand each of the Gatsby Benchmarks in 

detail

•Have given some consideration to what a careers 

programme and strategy for your school or college 

could look like

•Have identified the next steps in your development 

as a Careers Leader 

1. Building 
networks

2. Supporting 
careers 
leaders

3. Backing 
the Gatsby 

benchmarks

Recommended for: 

Careers Leaders

SLT/Governors with 
responsibility for Careers

Careers Co-ordinators

Enterprise Coordinators

Enterprise Advisors



Funded training bursaries for Level 6/7 
Careers Leadership are available:

Registration closes December 2019

I personally have found the role considerably 
enhanced by completing the L6 diploma in 
Careers Guidance and Development to fully 
understand the theoretical principles which 
underpin careers work and I would strongly 
recommend this to any prospective Career 
Leader or as a way to refresh an experienced 
Careers Leader. 

Philippa Hartley, Careers Leader at Huntcliff School



Strategic use of your 
Enterprise Adviser

Ensure you are maximising this resource as strategic 

support:

•Review and agree learning outcomes in career 

programme

•Review priorities in strategic career plan and map 

interventions to support outcomes

•Ensuring strategic plan aligns with school priorities

•How is EA supporting evaluation and development 

of provision



The Governor Guidance document helps 
Governors consider the key questions 
they should be asking of school leaders.

These include:

•General questions about the strategic approach

•Specific questions based around each benchmark



Key questions to ask of school leaders 

•Has the school a named Careers Leader who is 

appropriately trained? Do they have sufficient time 

and resources to undertake their role effectively?

•Does the Careers Leader have full backing of the 

headteacher/Governing Body and how is this 

demonstrated? 

•What evidence is there that all pupils have the 

opportunity to engage with further and higher 

education, apprenticeships and other routes to 

employment?



Reflection

•How do you know the careers support your school 

offers is effective? What evidence is there for this? 

•Is a robust school action plan in place to address 

any areas of weakness around the Gatsby 

Benchmarks? Does careers education and guidance 

feature in your School Development Plan? 



Questions



Local Context

Ruth England, Head Teacher 

& Frances Ackroyd, Careers Leader

Shuttleworth College



Shuttleworth College

Ruth England, Headteacher
Frances Ackroyd, Careers Leader



 Working with the CEC and LEP

 Raising the profile of careers education

 Acceleration of progress

 Building dynamic networks

 Collaboration



Benchmark /     Achievement Rate National % Lancs. LEP %

1: Stable Careers Plan 18% 38%

2: Learning from Careers and LMI 42% 52%

3: Addressing needs of each pupil 19% 28%

4: Linking curriculum 36% 29%

5: Encounters with employers 50% 71%

6: Experiences of workplaces 43% 55%

7: Encounters with FE & HE 19% 42%

8: Personal guidance 57% 66%



 Working with the CEC and LEP

 Raising the profile of careers education

 Acceleration of progress

 Building dynamic networks

 Collaboration



 Working beyond the Hub

 Lancashire LEP area

 Building local support



 There is no one model

 Have a careers plan that genuinely addresses 
your priorities:
◦ Using Gatsby framework and addressing the needs 

of our cohorts

◦ Planning ahead



 Integration with whole-school ethos: 
◦ Careers Leader having oversight to move the plan 

forward

◦ Curriculum group

◦ Support of HT & SLT



At Shuttleworth:

 Local LMI focus 

 Skills development

 Multiple delivery models

 Accurate, student-level tracking

 Start at Transition

 Evaluation



 LEP / Hub

 Shuttleworth
◦ Compass +

◦ Gatsby 8

◦ Developing skills and work-readiness

◦ Alumni growth: Destinations support

◦ Parental engagement

◦ Making the most of every opportunity

◦ Sharing: Zip file of resources available



Career Leaders perspective

Aidan Nelson

Assistant Head

Our Lady’s Catholic High School



Our Lady’s Catholic High 
School

Careers and School Improvement  



Role and Experience 

• Careers = None 

• Assistant Headteacher with plenty to do

• The careers aspect of my role

• The school position 

• The possibilities (education)

• The build

• The benefits 



The Need 



Education Inspection Framework

Personal Development

• At each stage of education, the provider prepares learners for 
future success in their next steps 

Quality of Education – Impact

• learners are ready for the next stage of education, employment or 
training. Where relevant, they gain qualifications that allow them 
to go on to destinations that meet their interests, aspirations and 
the intention of their course of study. 



School Inspection Handbook

Quality of Education – Impact 

• All learning builds towards an end point. Pupils are being prepared for their 
next stage of education, training or employment at each stage of their learning. 
Inspectors will consider whether pupils are ready for the next stage by the point 
they leave the school or provision that they attend. 

Evidence

• Nationally published information about the destinations to which its pupils 
progress when they leave the school 



Personal Development

• providing an effective careers programme in line with the government’s statutory guidance 
on careers advice that offers pupils: 

• unbiased careers advice 

• experience of work, and 

• contact with employers to encourage pupils to aspire, make good choices and understand 
what they need to do to reach and succeed in the careers to which they aspire83 

• supporting readiness for the next phase of education, training or employment so that 
pupils are equipped to make the transition successfully. 

Evidence

• the quality of careers information, education, advice and guidance, and how well it 
benefits pupils in choosing and deciding on their next steps. 



Good Grade Descriptor

• Secondary schools prepare pupils for future success in education, 
employment or training. They use the Gatsby Benchmarks to develop and 
improve their careers provision and enable a range of education and 
training providers to speak to pupils in Years 8 to 13. 

• All pupils receive unbiased information about potential next steps and 
high-quality careers guidance. The school provides good quality, 
meaningful opportunities for pupils to encounter the world of work. 



Benefits of Investing In Careers 

• Take out the box ticking for OFSTED and tokenism of careers advice, employer 
encounter and work experience

• Ties into the SIP plan directly then so be it.  What actually validates school 
improvement?

• Motivated and confident pupils, purpose for education, high aspirations, sense of 
direction must contribute to that?

• Not a ‘careers programme’ but a culture of ambition and interest

• Contributes to a ‘rich’ curriculum 



• Individual needs of each pupil 

• Measure the impact and adjust the provision 

• Engage and pull together all stakeholders 

• Put the right person in charge and give it the standing it deserves



My Careers Strategy (The Benchmarks)





https://www.olchs.lancs.sch.uk/school/information/careers/

For more…



What Has Worked Well

• Passion 

• Education

• Clear planning

• Resilience 

• Proud ownership

• Cooperation 

• Accountability 



Career Leaders perspective

John Ramsdale

Assistant Head

Penwortham Girls High School



John Ramsdale
Senior Assistant Headteacher

“Making careers a priority at 
Penwortham Girls’ High School”



Careers or ‘Futures’ at PGHS
• Careers ‘Coordinator’ to Careers Leader

• Developing a network of support

• Financial investment

• Curriculum time investment

• Whole school approach; from a top-down to a distributive model



From careers coordination to 
strategic leadership





A network of support…

Enterprise Coordinators are trained to work with school and college 
leadership teams to build careers and employer engagement plans. 

In addition, each school and college is supported by an Enterprise 
Adviser – a senior volunteer from business – who helps unlock 
relationships with other local businesses. 

An active Governor link

A proactive PSHE Curriculum Leader

A more visible Careers Advisor



Financial investment

• An additional £5000 p.a. (increased hours for 
the Careers Advisor with expansion of role)

• New office for the Careers Advisor

• Dedicated administrative support for the 
Careers Leader



Curriculum time investment

• 15 hours dedicated curriculum time (3 hours 
per academic year)

• 2 Futures Days – (equivalent to 10 hours per 
academic year)

• One-off events, assemblies, work experience, 
college and university visits…



Futures Days 2019
“Preparing articulate, questioning, tolerant 

and independent women for the future.”





Towards a distributive model
• Every department has a Futures strand in their 3 I’s 

• New SIP and DIP objectives - every department will contribute:

A Futures Day session

At least one lesson per year group with a distinct Futures focus

At least one off-site visit / employer encounter

At least one college / university encounter

An alumni network with at least one alumni encounter



Support through the 
Lancashire Enterprise 
Adviser Network

Mark Bowman

Chief Executive

Inspira



Future Plans

Inspira Enterprise 
Coordinator one to 
one school support.

CPD programme 
supporting progress 

of Benchmark 2,4 
and 7.

Expansion of Give 
an Hour Campaign 

to key large 
employers.

Development of 
further Lancashire 

LMI resources.

Career Leader 
Annual Conference.



Contact Details

Kay Vaughan kay.vaughan@inspira.org.uk

Stuart Graham stuart.graham@inspira.org.uk

Mark Bowman mark.bowman@inspira.org.uk

Pete Alger pete.alger@inspira.org.uk

Websites www.lancashireean.co.uk &

www.inspira.org.uk

mailto:kay.vaughan@inspira.org.uk
mailto:stuart.graham@inspira.org.uk
mailto:mark.bowman@inspira.org.uk
mailto:pete.alger@inspira.org.uk
http://www.inspira.org.uk/
http://www.inspira.org.uk/


Questions and closing 
remarks

Steve Fogg

Chair

Lancashire LEP


